
1st  Quarter 20 24

NM HOME VISITINGNM HOME VISITING

UNM Early Childhood Services Center
UNM Center for Development

 & Disabilit y

Bits and Bites

Fam i ly  Engagem ent : Key  Takeaw ay s from  1st  
Quarter Sessions

Engagement  and Retent ion

Family engagement  and retent ion are key to families receiv ing  t he maximum 
benef it s of  Home Visit ing  services. Teresa Garza from Youth Development  
Incorporated (YDI)  in the Met ro area, Sonya Montano from Presbyterian 
Medical Services (PMS) Parents as Teachers (PAT) in the Southeast  region, 
Kara Bower from The Welcome Baby Program in the Southwest  region, and 
Louise Hoogerhuis from The First  Born Program of Northern New  Mexico in the 
Northeast  region shared st rategies for fostering engagement  and increasing 
retent ion rates.

New  Mexico Home Visit ing  Standards: The New  Mexico Home Visit ing 
standards provide the core elements that  cont ribute to effect ive home visit ing 
programs. This includes build ing st rong relat ionships, implement ing the parallel 
process, and engaging in ref lect ive pract ice. 

The Power of  Relat ionships: Relat ionships are foundat ional to the success of 
home visit ing and effect ive engagement . Establishing relat ionships between 
home visitors and families creates a safe space for open communicat ion, 
allow ing families to feel comfortable sharing their needs and challenges. W hen 
ind ividuals feel connected, they are more likely to feel valued, part icipate 
act ively, and seek out  their home visitors. 

Family engagement  start s w ith the home visitor, and by modeling the desired behaviors such as 
act ive listening, home visitors create a welcoming atmosphere that  encourages families to 
part icipate and engage fully. 

Build ing  Trust :  Trust  is essent ial for any meaningful relat ionship. It  allows family members to feel 
safe and secure. Consistent  interact ions, honesty, and t ransparency are vital in cult ivat ing t rust . 

Recognizing  Family St rengths: Every family has unique st rengths and resources. Acknow ledging 
and celebrat ing these st rengths not  only boosts confidence but  also empowers families to take an 
act ive role in their engagement .  

Engag ing  in Ref lect ive Pract ice. Reflect ive pract ice encourages home visitors to regularly 
evaluate their interact ions and approaches. Reflect ing on their experiences leads to more effect ive 
st rategies tailored to the needs of families. 

Imp lement ing  t he Parallel Process: Kara Bower highlighted, "The way you interact  w ith your staff 
is how  they w ill interact  w ith their families." Successfully retaining staff leads to successfully 
retaining families. This is the parallel process, a "t rickle-dow n effect  ".  The concept  of being held 
in another?s mind and the parallel process enhance the qualit y of the home visit ing experience. 
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"Com i ng t ogether  i s a begi nn i ng, stay i ng t ogether  i s progress, and w ork i ng 
t ogether  i s success."

-Henry  Ford

Balancing  Direct  and Collaborat ive Supervisory Approaches: The agency?s leadership p lays a 
crucial role in creat ing an environment  w here home visitors feel supported. W hen leadership 
priorit izes the well-being of staff, it  allows home visitors to be present  and effect ive in their work 
w ith families. Regularly t racking retent ion numbers weekly, allows programs to ident ify t rends, 
ensure t ransparency, communicate openly, and address issues d irect ly and proact ively. 

Intent ional Onboard ing  and Meaning ful Professional Development : A  st ructured onboarding 
process helps new  staff understand their roles and expectat ions. Training and professional 
development  opportunit ies ensure that  home visitors have the skills and know ledge they need to 
be effect ive. 

Facil it at ing  At t uned Interact ions (FAN): Embedding the FAN model into the program culture and 
adopt ing a family-centered approach supports the retent ion of staff and families.

Other St rateg ies: 

- Incent ives can mot ivate family part icipat ion
- Flexib ilit y in scheduling allows for greater accessib ilit y
- Ind ividualizing for each family
- Promot ion of self-care
- Build ing community partnerships can enhance support  and resources
- Maintaining an open and curious mindset
- Reminding oneself of the ?W hy?

By integrat ing these st rategies, organizat ions can create a support ive framework that  enhances 
staff retent ion and family engagement , leading to more successful outcomes for families.

This informat ion was gathered in a Community of Learner Session and a Brow n Bag Session.

A  record ing of these sessions is availab le on the CDD Home Visit ing Portal. 

Family engagement  begins w ith the home visitor. Establishing and maintaining st rong relat ionships 
w ith families is essent ial for effect ive engagement  and retent ion.

Init ial Engagement :

- The init ial contact  is crucial, it  can make or break the relat ionship. 
- Smile when you make that  f irst  phone call. The person on the other side can tell if  you 

are smiling or not ! 
- Ensure parents have t ime to talk and be present . Ask, ?Is now  a good t ime to talk?? 
- Do not  rush the conversat ion. Be present .
- Ask clarifying quest ions: ?W hat  do you know  about  our program??, ?How  would you like this 

program to help and support  you?? "
- Get  to know  them by asking ref lect ive quest ions. 
- Let  the family know  that  you are there to support  them.
- Make sure the family is clear on program expectat ions and roles. 
- Prompt ly provide services. Schedule the f irst  visit  as soon as possib le. 

Cont inued Engagement :

- Personalized thank you cards and notes. 
- Text ing or calling between visit s to check on them, and let  them know  you are thinking of them.
- Prompt ly provide what  you said you would provide ( informat ion, answers to quest ions, 

resources, etc.) .
- Use Reflect ive quest ions: ?W hat  has that  been like for you?? Reorient  families by asking: ?Are 

you get t ing what  you need out  of our program??, 
- Revisit  the terms they agreed to when they signed up.  
- Periodically revisit  goals. 
- Discuss what  works well and explore challenges w ith current  visit s. 
- Show  grat itude. Thank your families for being a part  of the program. Thank them for allow ing 

you into their home. 

https://cdd.health.unm.edu/ecln/home-visiting-training/
https://cdd.health.unm.edu/ecln/home-visiting-training/
https://cdd.health.unm.edu/ecln/home-visiting-training/
https://cdd.health.unm.edu/ecln/home-visiting-training/


TIPS AND RESOURCES
Resources
1. A Conceptual Framework for Family Engagement  in Early Childhood Home Visit ing . 

b it .ly/ 3X7mba6
2. Engag ing  Families in Home Visit ing  

uwm.edu/ icfw/ wp-content / uploads/ sites/ 384/ 20 16/ 0 4/ Engaging-Homes-in-Family-Visit ing.pdf 
3. Family Engagement  Part  One 

inst itutefsp.org/ modules/ family-engagement -part -one-partnering-w ith-parents 
4 . Family Engagement  Part  Two 

inst itutefsp.org/ modules/ family-engagement -part -two-st rategies-for-partnering-w ith-parents 
5. Father Engagement  Newslet ter 

b it .ly/ 4dQV8a9 
6. Father Engagement  Tips and Resources 

b it .ly/ 47dFcMB  
7. Head Start  Early Childhood Learning  & Know ledge Center. (20 22, March 28) . Develop ing  and 

maintaining  relat ionships w it h parent s. Home Visitor?s Online Handbook.      
b it .ly/ 3z2fUod 

8. Sandst rom, H., & Lauderback, E. (20 19, April 16) . Father engagement  in home visit ing : Benef it s, 
challenges, and promising  st rateg ies. Nat ional Home Visit ing Resource Center Research Snapshot  
Brief. nhvrc.org/ brief/ father-engagement /  

RESOURCES TO SUPPORT YOUR AGENCY IN PLANNING GROUP CONNECTIONS: 
- Banker-Led Personal Finance Educat ion 

aba.com/ advocacy/ community-programs/ f inedlink
- Bernali l lo  County Cooperat ive Extension Service, Phone: 50 5-243-1386, 844-40 9-0 562

bernalilloextension.nmsu.edu
- Family Development  Program, availab le for presentat ions throughout  the state of NM, Phone: 

50 5-277-8515, emails: paige@unm.edu or vsanders1@unm.edu
fdp.unm.edu/ index.html   

- Exp lora, Phone: 50 5-60 0 -6734, email: reservat ions@explora.us 
explora.us/ wp-content / uploads/ 20 24/ 0 8/ Explora-Program-Guides-20 24-1.pdf   

- NAMI NM Presentat ions 
naminewmexico.org/ support -and-educat ion

- Parent s Reaching  Out , Phone: 50 5-247-0 192/ 80 0 -524-5176
parentsreachingout .org 

- Be as f lexib le as you can w ith scheduling.

Ind ividual reg ist rat ion is required  to receive a cert if icate. If  you cannot  at tend, 
p lease cancel in advance to allow  t hose on wait  l ist s to reg ister.

For more informat ion, v isit  us below.

NMECECD.ORG/ HOME-VISITINGCDD/ HOME VISITING ECSC

UNM Early Childhood Services Center 
UNM Center for Development  & Disabilit y

Scan or click HERE to view  the Home Visit ing  Training Calendar for 
upcoming professional development  opportunit ies and meet ings
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