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Coaching is an evidence based practice to build adult competence and confidence and is supported by IDEA, Division of Early Childhood, Professional Organizations (including AOTA, APTA, ASHA)   and the 
· 7th Key Principle:  Interventions with young children and family members must be based on explicit principles, validated practices, best available research and relevant laws and regulations
 
Coaching is an effective adult learning strategy used to promote the learner’s knowledge  (Doyle, 1999; Flaherty, 1999; Kinlaw, 1999; Hayes, 2007)

Coaching is also about helping others achieve results or overcome obstacles to get from where they are now to where they want to be in the future.

There are many applications of coaching:  life coaches, executive coaches, health coaches, literacy coaches to name a few

Key features of Coaching Include:
· The relationship is based on reciprocal communication
· The person we are serving identifies the issues or goals
· Communication is focused on solving the problem/issue
· Reflective questions support the client to gain insights and identify solutions
· Solutions are situated within authentic environments

Traditional approach vs. a Coaching approach
Talk vs Listen
Know Best vs Trust
Do vs Reflect
Tell vs Ask
Know vs Wonder
Charge In vs Wait


School of Coaching Mastery Process for Coaching  
(Julia Stewart)

	Connect  
Establish relationship with the person we are coaching
	Clarify  
Uncover the details of the situation and what the person wants
	Create  
Support the person to strategize and make a plan



Coaching Session steps to follow:

· Introductions: 
· something good that happened…
· Identify goals:
· What do you want to accomplish today?
· Ask reflective questions:
· What does it look like now?
· HALF WAY: check in on goal for the session
· Are you still committed to our goal for this session?
· Ask more reflective questions
· How would you like it to be?
· Create a joint plan
· What would you like to try?

	Coaching:  Reflective Questions

	Awareness
What do you know about…?
What have you tried…?
What happened when you…?
What supports were most helpful…?
	Analysis
How does that compare to what you did before?
What do you think will happen if you…?
How is that consistent with your goals?

	Alternatives
What else could you have done?
What would it take for you to be able to….?
What might make it work better next time?
	Action
What do you plan to do?
What supports do you need to take that step?
Where will you get the resources you need?


(Dunn, 2009 adapted from Rush & Shelden, 2005a & b)
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Application of Coaching to Early Intervention
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A sustained and focused 

professional 

development 

experience focused on 

using effective teaching 

practices……a 

supportive way to help 

adults grow 

professionally. 

(Keys to Change, LLC, 2014)
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